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Vision of Partnerships in Care

• Absent standard of 
practice for frailty 
identification and 
management

• Fragmentation of care 
creates unmet needs

• System navigation is 
difficult

• Rising numbers and 
complexity of older adults

• Polypharmacy
• Care partner burnout

• To raise the profile of frailty 
in the Medical Home

• Frailty screening ensures the 
right pathways are 
identified for individuals

• Pathways are tailored to 
needs in the context of 
degree of frailty

• To refocus care as person 
centred

• To Identify “less frail” who 
may benefit from a more 
preventative approach

• Frailty identification with 
Panel screening 75+ yrs. 
of age   

• opportunistic screening
65+

• Frailty Assessment 
(Edmonton Frail Scale, 
Bio/Psychosocial 
assessment

• Comprehensive 
Geriatric Assessment

• Patient & Families are 
valued partners in 
care planning

• Active participant in 
their health needs

“well they’re working 

together…they’re talking about 

his issues and my issues and I 

feel that they are trying to help 

both of us to manage life as we 

can”                   

Care Partner  

ALZHEIMER  

SOCIETY
First Link

Asante Café

Seeds of Hope

Dementia Friendly 

support group

THE ISSUE

WHY SCREEN 

FOR FRAILTY CLINIC 

PROCESS

PATIENT & 

CARE PARTNERS

FCSS
(Compass) 

Caregivers Alberta

Art from the Heart

Movers & 

Groovers



PHYSICAL

FRAILTY

COGNITIVE

FRAILTY

SOCIAL

FRAILTY

PSYCHOLOGICAL

FRAILTY

► State of increased vulnerability 

to stressors

► Multidimensional syndrome

► Predicts Risk for Adverse 

Outcomes

(disability, hospital/ER visits, 

and death)

► Higher prevalence in Older 
ages, women & lower income 

Multidimensional 
Nature of Frailty…… 

• Weight loss

• Weakness

• Slowness

• Exhaustion

• Reduced 

Physical activity

• Co-existence of

• Physical Frailty &

• Cognitive 

impairment

• Lack of general & 

Social resources

• Formal & informal 

care

• Family ties

• Social network

• Depression

• Poor mental health

• Anxiety

• Problems coping

• Problems with 

memory



o Prevalence of frailty increases with age and is 

higher in women

o 10% of people 65+ and 25% - 50% of people 85+ 

are living with frailty

o Not an inevitable part of aging

o Dynamic, progresses over 5-10 year

o Episodic deterioration with minor stress

o Can be reversed or attenuated by interventions

o Costly

WHY DOES IT MATTER



re-thinking FRAILTY

as a 

CHRONIC CONDITION

“the frail elderly”  

Presentation Late 

& in Crisis

Hospital Based

“older person living with frailty”

Early identification, 

preventative & proactive care

supported by self management 

& personalized Coordinated 

care plan

Community Based

NOW
FUTURE







For People Living with Dementia 

Benefits for Participants and

Care-Partners:

✓ Have fun 

✓ Make new friends

✓ Reminisce

✓ Participate in a safe environment, 

free from judgement

✓ Respite for care-partner- 2 hours 

per week

✓ Respite so care-partners are able 

to attend the support group that 

runs once per month

Benefits of the program:

✓ Stay Active

✓ Maintain & improve 

Balance, strength, endurance

✓ Maintain & improve 

Memory

✓ Learn new skills and information

✓ Build confidence moving around 

your community safely

This program can be accessed through a referral from the Geriatric Nurse at the Primary Care 

Network. If you are interested in joining this group please call and make an appointment at 

403-227-3356. 

 

If you have any questions about this program please contact Ellen Helgason, AHS Recreation 

Therapist at 403-350-5092 or by email at ellen.helgason@ahs.ca 

 



Bridging the Social & 

Health System Gap

Medical Home

Healthy  Aging Program

Frailty Screening

Comprehensive Geriatric 

Assessment

Alberta Dementia Strategy

Education

Primary Care 

Network

Mental Health Therapy

Exercise Specialist

Panel Managers

AHS

Seniors Mental Health 

Outreach

Home care

Community 

Partners in Action

FCSS

Town of Innisfail

AHS

Medical Clinic

AHS

Allied Health

Recreation Therapist



SUCCESSES
► Person Centred Care

► Integrated Community based health and social services

► Collaboration, Medical Home, AHS, Town, FCSS & others 

► Collaboration in program development

► Grant Application

► Creative thinking

CHALLENGES
► Engagement of community partners

► Off side of desk activities

► Lack of resources

► Culture change, professional and public

► Who to include (eg: stakeholders)

► Pandemic

► Organization priorities/Evaluation

► Timing and Inclusion

► Action planning

► Development of process and evaluation

► On going communication sharing with 

community partners and stakeholders 





Worlds Oldest Human
Jeanne Calment – Arles France

1875-1997  122yrs
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