
WELCOME!
We invite you to write in the chat box 

and let us know your…
NAME 

LOCATION
ORGANIZATION

We will start shortly 

Connecting People & Community for 
Living Well

Partners’ Meeting

DATE: October 24, 2023

TIME: 9:30 to 10:30am MDT



AGENDA

• Welcome!

• Connecting People & Community for Living Well Initiative

• Resources & FYI’s

• Next meeting November 28, 2023, 9:30-10:30am MT 

 Website & online resources
 Lessons Learned from 2020-2023 Health Canada grant
 2023-2026 Health Canada grant overview



WEBSITE: www.ahs.ca/cpclw

• Email us at: cpclw@ahs.ca
• Visit our website at: www.ahs.ca/cpclw 
• View our playlist on Healthy Aging Alberta - YouTube

mailto:cpclw@ahs.ca
https://www.albertahealthservices.ca/scns/Page13526.aspx
https://www.youtube.com/@healthyagingalberta4365/playlists


2020 - 2023 HEALTH CANADA GRANT - OVERVIEW

• Rural focus
• 5 communitiesWhere?

• Building & sustaining individual and collective wellbeing 
in the communityWhy?

• Persons living with dementia
• Carers
• Multi-sector community teams

Who?

• Model
• Applied research
• Wellbeing Guide
• Competency Framework

How?



CONNECTING PEOPLE & COMMUNITY FOR LIVING WELL - MODEL



Highlights:
• Westlock Compassionate 

Communities
• Embracing lived experience
• Intergenerational

Westlock

Highlights:
• Growth of team
• Building volunteer base
• Inclusivity

Three Hills & Kneehill County
Highlights:
• Those with lived experience 

on Collaborative
• Every space is a safe space
• Found a way to weave this 

work into ongoing work

Stony Plain

Drumheller

Highlights:
• Reaching the hard to reach
• Activities as stepping stones
• Community Day Program 

2020-2023 COMMUNITIES

Innisfail
Highlights:
• Community Partners in Action Society
• Growth of virtual programs
• Pop-ups



Measuring 
Individual & 

Collective 
Wellbeing

Principle-
focused 

Evaluation

Community 
Case Studies

Return on 
Investment 

(ROI)

Social 
Return on 

Investment 
(SROI) 

WB Guide 
Pre & Post 

ratings

Evidence of 
Impact

UNDERSTANDING IMPACT: A MULTI-FACETED APPROACH 



CHECKING IN



2020-2023 HEALTH 
CANADA GRANT: 

LESSONS LEARNED



LESSON # 1: Engaging those with lived experience is essential

Meaningful and ongoing engagement acknowledges 
the profound impact that organization & system 

decisions have on individuals & communities.



LESSON #2: A wellbeing approach can impact individuals, 
communities, and systems

Keeps the focus of the work on those 
it is intended to support. 



LESSON #3: Trust and relationship building is central

Early & ongoing investment reaps rewards.
It takes a long time to build back trust once 

eroded.



LESSON  #4: Consistent resources are needed

Capacity increases with 
consistent resources. 



LESSON #5: Efforts to leverage existing resources supports 
sustainability

Local, national or international resources exist.
No one-size fits all.



LESSON #6: Evaluating this type of work is best done by using 
a multi-faceted approach

Find ways to understand impact at an 
individual, community & system level.



LESSON #7: Broad communication of progress & learnings 
builds evidence base

Create space where those interested in this 
type of work can share knowledge/resources 

and network.
Create documents with multiple uses.



LESSON #8: Partnering across sectors supports sustainability 
& advancing relevant approaches

Contributions from diverse partners leads 
to shared accountability and responsibility.

“No door is the wrong door.”



CHECKING IN



THE NEXT 3 YEARS…



1. Sustain activities in 2020-2023 communities 

2. Spread to support people affected by dementia in two 
additional communities

3. Scale the model to support additional underserved 
populations in up to five communities

4. Knowledge translation, policy & infrastructure, 
provincial workshops

5. Evaluation and Social Return on Investment (SROI)

2023-2026 HEALTH CANADA GRANT
Rural Community Focus - 5 Activities



Scale Activity: 

Applying the Connecting People & Community Model 

to new populations



PROVINCIAL LEARNING WORKSHOPS

Will be held in 2024 and 2025

Stay tuned for dates & locations!



QUESTIONS/DISCUSSION



RESOURCES & FYI’s

• Caregiver-Centred Care is person-centered care for family caregivers. 
         - Call-out for Champions - Jasneet Parmar & Sharon Anderson

• Healthcare Excellence Canada (HEC) is now accepting applications for Enabling Aging in Place.
 - Informational webinar on Oct 25
 - Applications due November 15

https://www.caregivercare.ca/
https://www.healthcareexcellence.ca/en/what-we-do/all-programs/enabling-aging-in-place/informational-webinar-enabling-aging-in-place-collaborative/
https://www.healthcareexcellence.ca/en/what-we-do/all-programs/enabling-aging-in-place/informational-webinar-enabling-aging-in-place-collaborative/
https://www.healthcareexcellence.ca/en/what-we-do/all-programs/enabling-aging-in-place/informational-webinar-enabling-aging-in-place-collaborative/


JOIN US ON HEALTHY AGING CORE ALBERTA
https://corealberta.ca

1

2

3

https://corealberta.ca/


CONTACT INFORMATION

Sharon Hamlin
Senior Practice Consultant
Sharon.Hamlin@ahs.ca 

Helen Lightfoot
Senior Practice Consultant
Helen.Lightfoot@ahs.ca  

Aleksandra Tymczak
Research Coordinator
Aleksandra.Tymczak@ahs.ca

Katie Mellon
Provincial Practice Lead 
Katharine.Mellon@ahs.ca 

Blair Wold
Provincial Practice Lead
Blair.Wold@ahs.ca 

Kate Hoang
Project Coordinator
Kate.Hoang@ahs.ca 

Mikie Mork
Executive Director, Pan-SCN
Mikie.Mork@ahs.ca  

Karenn Chan
Care of the Elderly Physician
kchan1@ualberta.ca

Laurel Scott
Advisor
Laurel.Scott@ahs.ca
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