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We acknowledge that we are located on 
Treaty 6, 7 and 8 territories; we respect 
the histories, languages, and cultures of 
First Nations, Metis, Inuit, and all First 
Peoples of Canada, whose presence 
continues to enrich our vibrant 
community.
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The goals of the Palliative Institute are to:

1. Ensure timely access to high quality Palliative End of 
Life Care across Alberta.

2. Provide leadership and advocate for national robust 
palliative & end of life care system.

1. Covenant Palliative Institute



RESEARCH

Developing knowledge through research.

EDUCATION

Promoting palliative and end-of-life care learning and education.

CLINICAL SUPPORT

Influencing clinical practices based on leading practice and utilizing knowledge 

obtained through research to improve the quality and comprehensiveness of 

palliative and end-of-life services.

POLICY

Influencing the development of policies that will improve the quality of palliative 

care through research on best practices and education.

COMMUNITY OUTREACH

Developing and strengthening partnerships and engaging related communities in 

support of palliative and end-of-life care.

Covenant Palliative Institute

Covenant Health Palliative Institute

https://www.covenanthealth.ca/the-palliative-institute/
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2. Raising Awareness of Palliative Care & ACP

IPSOS. Canadians’ Views of Palliative Care National Online Survey, 2016. (n=1,540)
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• Awareness of palliative care and advance care planning are 
health literacy gaps

• Through innovative community partnerships build and 
encourage community conversations

• This work contributes to healthy aging in Alberta by supporting 
physical and mental health as well as personal wellbeing

• This in turn leads to better access, care and outcomes

Key Messages



ACP Alberta and Palliative Care Awareness

Palliative Care Public 
Awareness

• To educate the public through 
innovative community 
partnerships, to provide tools 
and resources that deliver 
important practical, 
physical, emotional, social 
and spiritual supports to 
patients and families facing 
serious illness.

Advance Care Planning

• Equipping every Albertan to 
carry out health, legal and 
personal planning.





3. Compassionate Communities Approach

“I live in a community where everybody recognizes that we all 
have a role to play in supporting each other in times of crisis and 

loss. People are ready, willing and confident to have 
conversations about living and dying well and to support each 

other in emotional and practical ways.”

UK Framework, Ambition 6 p. 22, Ambitions for Palliative and End of Life Care: A National 

Framework for Local Action 2015-2020 (National Palliative and End of Life Care Partnership UK



Compassionate Communities

Tompkins B. Compassionate Communities in Canada: it is everyone’s responsibility. 

Annals of Palliative Medicine. 2018:S118-S29.



Life Journey Approach
The Palliative 

Institute has 

conceived a life 

journey model that 

prompts individuals 

to consider advance 

care planning at 

different times and 

in different settings 

with the goal of 

improving health 

literacy.



Three-phase approach to identifying and engaging stakeholders with 
an interest in raising public awareness of advance care planning in Alberta:

Approach: Stakeholder Analysis

Phase I: Identification

(April 2021 – May 2021)

Phase II: Understanding

(June 2021 – September 2021)

Phase III: Engagement

(October 2021 – Onward)

• Identified potential stakeholders via:

o Review of online inventories 

and databases

o Exhaustive search engine 

analysis

o Successive snowball exercises

• Launched media campaign to 

introduce potential stakeholders to 

project, gauge early interest

• Designed and administered

stakeholder survey

• Conducting factor, cluster and 

qualitative analysis to inform best 

practices for engagement

• Proposing use of the Collective 

Impact Framework as model for 

stakeholder engagement and action 

planning focused on:

o A ‘common agenda’ for all 

participants

o Mutually reinforcing stakeholder 

activities

o “Backbone” partner(s) for 

ongoing sustainability



Collective 
Impact 

Framework

From FSG.org



Government Initiatives 
Activity Ministry 

Introduce ACP content to libraries Municipal Affairs

Introduce ACP content to seniors resources Seniors and Housing

Embed ACP into Alberta Emergency Management Agency’s 

resources 

Municipal Affairs

Persuade employers to roll out ACP messaging to employees Public Service Commission 

ACP content in Government of Alberta’s public-facing websites Health/Service Alberta/Digital Innovations 

Office 

Incorporate ACP into continuing care legislation and standards Health

Incorporate ACP into elder abuse legislation Seniors and Housing

ACP messaging in birth, marriage and drivers registries Service Alberta

ACP in programs and services for vulnerable groups Community and Social Services

Develop ACP resources to support career and life management 

(CALM) curriculum 

Education



Compassionate Communities Action Planning Forum

Timing: Saturday March 19, 2022

Format:  Virtual (Zoom)

Audiences:

• Community-based organizations

• Community leaders, volunteers & the general public 

• Government agency & public service representatives

• Legal, finance, insurance & estate planning professionals

Purpose:  To engage community-based partners and stakeholders on a common 
agenda and in action planning strategy sessions strategies to improve public 
understanding and access to palliative care and advance care planning 
resources in Alberta
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Compassionate Communities Forum: Report
• Draft Action Planning Report

o Total of 11 recommendations focusing on five 
key communities

Legal, finance & insurance professionals

Hospices & palliative care societies

 Libraries

 Senior-serving organizations

 Faith & cultural communities

• Timeline

o Distributed to registrants & attendees: June 3

o Deadline to provide review: June 17

o Final report: June 24



4. Discussion at Tables

1. What initiatives are already happening within your sector or community 
that contribute to the building of compassionate communities?

2. What opportunities from today’s learnings could help enable or amplify 
the work of your sector or community in building compassionate 
communities?

3. Do you see an opportunity for any of the tools discussed today to 
support or otherwise complement the work you are doing? 



Thank you!

Take a moment to follow and like us on social media! 

@CHPalliative CHPalliativeInstitutePalliative Institute

https://twitter.com/CHPalliative
https://facebook.com/CHPalliativeInstitute/
https://www.linkedin.com/company/74714338/admin/
https://twitter.com/CHPalliative
https://facebook.com/CHPalliativeInstitute/
https://www.linkedin.com/company/74714338/admin/

