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1. Covenant Palliative Institute

The goals of the Palliative Institute are to:

1. Ensure timely access to high quality Palliative End of
_ife Care across Alberta.

2. Provide leadership and advocate for national robust
palliative & end of life care system.




Covenant Palliative Institute
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POLICY

Influencing the development of policies that will improve the quality of palliative
care through research on best practices and education.

EDUCATION
Promoting palliative and end-of-life care learning and education.

CLINICAL SUPPORT

Influencing clinical practices based on leading practice and utilizing knowledge

obtained through research to improve the quality and comprehensiveness of
palliative and end-of-life services.

RESEARCH
Developing knowledge through research.

COMMUNITY OUTREACH

Developing and strengthening partnerships and engaging related communities in
support of palliative and end-of-life care.

Covenant Health Palliative Institute A I



https://www.covenanthealth.ca/the-palliative-institute/

Mission Strategy

We will enhance our mission inspired culture by welcoming all to our
ministry, and supporting the discovery of deeper connections between
personal call and purpose to service.

Catholic Leadership Strategy
We will leverage the legacy and strength of Catholic healtheare
nationally and intemationally to be of greater service.

Strategic Objectives

MISSION

We are called to continue
the healing ministry of Jesus
by serving with compassion,
upholding the sacredness of

life in all stages, and caring
for the whole person -
body, mind and soul.

Strategic Objectives

Seniors Strategy
We will charmpion a future where seniors and their care givers live
well, feel connected, and have a sense of fulfillment every day

Palliative and End of Life Care Strategy
We will be leaders and advocates for robust palliative and end of life
care as an essential part of an integrated health system.

Addiction and Mental Health Strategy

We will transform care for those with addiction and mental illness to
enable them to live with dignity and hope as eonnected members of
their community.

VISION

Inspired by our mission of
service, we will be leaders

and partners in transforming
health care and creating
vibrant communities
of health and
healing.

CONTRIBUTE

TRANSFORM
We will transform the health
system through innovation,
collaboration, growth, and
sharing learnings to respond to
the strengths and needs of our
communities, especially those
most vulnerable.
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People Strategy

We will attract, engage, develop and retain a mission-
inspired workforce by fostering a wark environment where
our people can grow and be successful.

Quality Strategy
We will provide safe, high quality, person-centered care
across the continuum of services.

Resources Strategy
We will utilize and enhance information, infrastructure and
financial resources to their fullest benefit.

Strategic Objectives

VALUES

As a Catholic organization,
we are committed to serving
people of all faiths, cultures
and circumstances, according
to our Values: Compassion,
Respect, Collaboration, Social
Justice, Integrity, Stewardship.

Strategic Objectives

Innovation Strategy

We will be leaders and partners acting as catalysts for
transformation in order to meet the needs of those we serve.
Acute and Community Care Optimization Strategy

We will optimize care and service in acute care and community,
responding to future needs and changing dermographics.
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2. Raising Awareness of Palliative Care & ACP
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IPSOS. Canadians’ Views of Palliative Care National Online Survey, 2016. (n=1,540
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Key Messages

« Awareness of palliative care and advance care planning are
health literacy gaps

* Through innovative community partnerships build and
encourage community conversations
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nis work contributes to healthy aging in Alberta by supporting
nysical and mental health as well as personal wellbeing

NS 1N turn leads to better access, care and outcomes
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ACP Alberta and Palliative Care Awareness

Palliative Care Public Advance Care Planning
Awareness

 To educate the public through * Equipping every Albertan to
Innovative community carry out health, legal and
partnerships, to provide tools personal planning.
and resources that deliver
Important practical,
physical, emotional, social
and spiritual supports to
patients and families facing
serious iliness.
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Focal Areas

Increasing comfort

talking about death Death Café
and dying
Improving Introduction to

understanding of
palliative care

Palliative Care

Building community
support for palliative
care

Pallilearn

Coming Full Circle

_ Workbook
Encouraging advance

care planning
Advance Care Planning

Alberta Toolkit
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Tool in Development

Tool Description

A café-style event that provides a safe space for group
conversations about death and dying with no agenda, objective

or themes.

A free selfdirected online course aimed at helping members of
the public better understand palliative care.

A series of short educational courses aimed at building
community knowledge and capacity.

An interactive advance care planning workbook to prompt
reflection and conversation.

Comprehensive Albertaspecific resource that ties advance
care planning with legal and financial concepts.



3. Compassionate Communities Approach

‘I live in a community where everybody recognizes that we all
have a role to play in supporting each other in times of crisis and
loss. People are ready, willing and confident to have
conversations about living and dying well and to support each
other in emotional and practical ways.”

UK Framework, Ambition 6 p. 22, Ambitions for Palliative and End of Life Care: A National
Framework for Local Action 2015-2020 (National Palliative and End of Life Care Partnership UK
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Compassionate Communities

Continuum of compassionate palliative care

Patient &
caregivers

professional
health care

Tompkins B. Compassionate Communities in Canada: it is everyone’s responsibility.
Annals of Palliative Medicine. 2018:5118-S29.
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Life Journey Approach
Youth E

\‘\/ Driver's license (& organ &

School curriculum tissue donation registries)

Young Adult Turn 18
= a
Establishing Employment  gpyployee
Adult communities onboarding
Wedding, birth, ’ Newcomers programs
A Family
registration
4+
Retirement lﬁl
u Age 65 Hospital visits
Government mail-
. outs - .
End of Life Change Residence (/.
Home care Funeral planning
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The Palliative
Institute has
conceived a life
journey model that
prompts individuals
to consider advance
care planning at
different times and
In different settings
with the goal of
Improving health
literacy.



Approach: Stakeholder Analysis

Three-phase approach to identifying and engaging stakeholders with
an interest in raising public awareness of advance care planning in Alberta:

Phase I: Identification Phase Il: Understanding Phase Ill: Engagement
(April 2021 — May 2021) (June 2021 — September 2021) (October 2021 — Onward)

» Identified potential stakeholders via: ¢ Launched media campaign to * Proposing use of the Collective
_ . _ introduce potential stakeholders to Impact Framework as model for
o Review of online inventories project, gauge early interest stakeholder engagement and action
and databases planning focused on:

: - » Designed and administered
o Exhaustive search engine stakeholder survey o A ‘common agenda’ for all

analysis participants
o Successive snowball exercises Conqluqtmg factor., clugter and o Mutually reinforcing stakeholder
qualitative analysis to inform best activities

practices for engagement
o “Backbone” partner(s) for
ongoing sustainability
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Collective
Impact
Framework

Collective impact efforts tend to transpire over five

phases
Phase | Phase Phase IV Phase V
?omsponents Assess Init’l;’;ZSA?cltlion Organize for Begin Sustain Action
or success Readiness Impact Implementation and Impact
;' Identify champions e, Building out the
. Governance e and formcross- | Doterminelniial  LAUACHWOIGOUBS b gdkbone
i and ity | sector Steering 9 E P K organization; evolve :
Infrastructure camnily leadots Committee “SC” to belc 'bor?e bac pon_e WGs to meet
i guide the effort Qrgapization Chgsnizalon emergent strategy
Strategic Higfuce}'aég?:;:r?i?;t Map the landscape C;e:t:]a d:org;orn Develop Blueprint  Refine strategies; :
g ) and use data to g S for Implementation;  mobilize for quick
i Planning context, and k problem definition, . et alliicwt :
available resources IHage cano population level goal ORIy QUCEWInG s :
i Determine Incorporate
3 community . community voice - Engage community Continue
Community readiness; Create a c%‘:r?r"? u(::ijtt relzgg;?s gain community more broadly and engagement and
: Engagement community y perspective and input  build publicwill  conduct advocacy
: engagement plan around issue ;
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Establish shared

Collect, track, and

Evaluation Determine if there is  Analyze baseline ~ Develop high level measures report progress
i And consensus/urgency datato ID key shared metrics and/or  (indicators and (prgcesz toglearn
Improvement to move forward issues and gaps strategies at SC level a:r?éove\llcém)l ea\teS'sC and iniprove)
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Government Initiatives

Activity Ministry

Introduce ACP content to seniors resources Seniors and Housing

Persuade employers to roll out ACP messaging to employees Public Service Commission

Incorporate ACP into continuing care legislation and standards Health

ACP messaging in birth, marriage and drivers registries Service Alberta

Develop ACP resources to support career and life management Education
(CALM) curriculum




Compassionate Communities Action Planning Forum

Timing: Saturday March 19, 2022
Format: Virtual (Zoom)

Audiences:

« Community-based organizations

« Community leaders, volunteers & the general public

« Government agency & public service representatives

 Legal, finance, insurance & estate planning professionals
Purpose: To engage community-based partners and stakeholders on a common
agenda and in action planning strategy sessions strategies to improve public

understanding and access to palliative care and advance care planning
resources in Alberta
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Dally RGgIStrathnS E-blast (last chance)
3 Tweets

80 (Com Coms, 2-part reg’n)
. . 1 LinkedIn (reg’n)
Personalized invites sent 1 CH Facebook post

70 1 1
2 Tweets (Hassan, Coming Full Circle)
60 1 LinkedIn (Coming Full Circle)
2 Tweets (Tompkins, general forum)

50 1 LinkedIn (news release) 3 Tweets

(Seow, general E-blast (5 days left)

forum, keynote) 1 Tweet (Mills)

1 LinkedIn 1 LinkedIn (general forum)
40 (Seow) 2 Tweets| 1 CH Facebook post

2 Tweets (Death
(Kellehear, Café,
30 Tompkins) general
forum)
| )
LinkedIn
20 (keynote)
E-blast
(save the date) 1 Tweet prior
1 Tweet 1 Tweet to reg’n cut-off
(AlIHPC), 2 (panel) (countdown)
LinkedIn 1 Linkedin 1 Tweet (video)
1 LinkedIn (panel)

10 l
(keynotes) (video)
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Palliative Institute
Compassionate Communities Forum: Report

 Draft Action Planning Report
o Total of 11 recommendations focusing on five

key communities A\ cowenamtteain
] . . i ¢ Palliative Institute

» Legal, finance & insurance professionals
> Hospices & palliative care societies N el
: : C ities:
» lerarles Raising A\?/r:grl:gls;ezf
i i I 1 Palliative C d
> Se_nlor-servmg organlzat_lc_)ns . 'meanj‘gegg;e
> Faith & cultural communities RN

e Timeline
o Distributed to registrants & attendees: June 3
o Deadline to provide review: June 17
o Final report: June 24

& - )

An Action Planning Report




4. Discussion at Tables

1.

2.

What initiatives are already happening within your sector or community
that contribute to the building of compassionate communities?

What opportunities from today’s learnings could help enable or amplify
the work of your sector or community in building compassionate
communities?

Do you see an opportunity for any of the tools discussed today to
support or otherwise complement the work you are doing?
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Thank you!

Take a moment to follow and like us on social media!

O 00

@CHPalliative Palliative Institute CHPalliativelnstitute



https://twitter.com/CHPalliative
https://facebook.com/CHPalliativeInstitute/
https://www.linkedin.com/company/74714338/admin/
https://twitter.com/CHPalliative
https://facebook.com/CHPalliativeInstitute/
https://www.linkedin.com/company/74714338/admin/

