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Promoting Psychological Safety in the Workplace

Topics Covered in this Overview Workshop

Promoting Psychological Safety for Adults of All Ages!
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Prevention, Intervention, Restore/Repair

Define Seniors Bullying (Peer vs Peer, Family vs Senior, Staff vs Senior)

Toxic Tactics, Causes, Prevalence, & Risks, Characteristics, Causes

Impact on individuals, Families, Helping Professionals

Extend of the Problem and What to do - reporting, documenting, managing reactions
Potential Interventions




ELDER ABUSE can be a single or repeated act (WHO)
Bullying is always a repeated act, tinda crockett

Adult Bullying is Complex

Adults expect to be safe amongst mature, educated,
peers, friends, neighbours, or caregivers.

Adults are expected to know and respect the human
rights of others.

Caregivers are expected to know and respect the human
rights of seniors.

Yet ...
Seniors bullying has reached an alarming rate!
And..
COVID has heightened many risk factors!
Under Researched
Under Recognized

Under Addressed
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Age is a protected ground under the Fop B
Alberta Human Rights Commission.

Elder Abuse: is any action or inaction, by self or others, that

‘ ;‘ - jeopardizes the health or well-being of an older adult.

You are protected against “any intentional or reckless act or willful and negligent disregard,
¥ discrimination, bullying occurring within a relationship of family, trust or dependency”
and harassment! directed at someone 65 years of age or older which causes physical,
emotional or psychological harm, involves the misappropriation or
misuse of money or other personal possessions or personal or real
property, subjects an individual to non-consensual sexual contact,
activity or behaviour, or fails to provide the necessities of life.




Federal and Provincial Legislation

You are against

Federal

Every Canadian has the right to live and work in a healthy, respectful
and safe environment. The government of Canada is committed to
ensuring that all federally regulated workplaces, including the public
service, are free from harassment and violence of any kind,” says
Jean-Yves Duclos, president of the Treasury Board of Canada.

£ discrimination, bullying

and harassment!

Bill C-65 defines harassment and violence as any action, conduct or
comment, including of a sexual nature, which can reasonably be
expected to cause offence, humiliation or other physical or
psychological injury or illness to an employee, including any prescribed
action, conduct or comment.
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Defining

Seniors Bullying.

Psychological Harassment

Psychological Violence

Bullying Defined by Linda Crockett

1. Harassment, discrimination, and racism, can be a one-time

incident.
1. Psychological harassment (bullying), occurs over a period of time.
2. ltis a variety of negative actions and/or behaviours, which are
intended (wheth ious! ioucl
ly or ), e
3. to cause some form of harm to another person, or group of
people.
> Bullying is an abuse of power and power comes in many forms.

v

Often occurring behind closed doors, difficult to prove.

v

It is complex and required trauma informed skills to address.

Tactics




WOMEN ARE STUPID ‘ | > What if there is no family to step in and
: I'M TRAPPED help a bullied senior?

What if caregivers or contracted resources
— - don't listen, don't believe her/him, or
don’t know what to do?

What if they are too ashamed to talk about
it?

Whatif she/he is physically dependentand
cannot leave?

Seniors bullying seniors shows us that immaturity has
no age limit. Call toll free 310-1818 for help

Unintentional Enabling, Errors, and the re
additional Injuries

Families and staff are not sufficiently trained to pre
intervene, or help repair the harm cased by bullyi

There is a lack of awareness and the skill sets ne
identifying and resolving the complexities of senio
bullying.

Often a lack of current policies and procedures.

Prevention, Intervention, and Repair Options

[rrepe—
WORPUACE ALY ISOURGES.
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Seniors Experiences of Bullying

First, Who is Bullying Them?

Steps to address the abuse will vary depending on who is doing it!

Peer to Peer?

Community Members
and/or social groups?

Body Language is Powerful!
You Can Bully Without Words!
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Campaign of Psychological Violence, Or
Gaslighting

* Giving false information or direction and then denying it.

* Making derogatory, intimating, comments and threats, and
denyingit.

* Their actions do not match their wordsi.e.: charming one
moment, rageful or bitter the next. Unpredictable. Keeping
target confused.

« Attempts to have others align with them. Make others believe
the target is the problemi.e., mentally unstable, or
incompetent

« Everyone else is to blame, everyone else is a liar.

Wearing people down - over time - with all of the above.




More on what is not bullying .....

Prrespiomse

Out of Character: outbursts

Life Crisis: such as loss, illness, divorce,
financial distress or bankruptcy.
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Where and When do Seniors Bully?

it

Bullying is observed during : “Cliquish behavior may be found in
small groups of residents who lay
claim to certain spaces or territories in

congregate meals the building to feel a sense of

bingo games, friendship centers, belonging at the expense of others who

bowling, community events may feel excluded.”

a need to share space, seats, and
resources

Bemstein, MEd, director of resident services
at Winn Companies in Boston.

Why are they being bullied?
What are the added complexities?

Vulnerable due to May suffer from a In midst of grieving
physical limitations a significant loss,
and some level of di feeling alone, sad,

May be new to the Various stages of May
> y be from
area and feeling Dementia, another country,

nsettled, in: other :
. \;ﬁ‘,‘.;"a’b.ﬁg:?' Alzheimer’s, or English is not their

) . One may be popular, overbearing,
Hearing Impaired dominating, and prefer attention.
One is too loud. The other shy, introverted, and
One is not loud enough. wishes | :




Nolan

Sharing a few stories offer examples of seniors bullying.

Domination
Shaming

Humiliating

Isolating

Linda
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support and resources. |

Elder Abuse

Adult child takes Grampa’s food
away from him until he gives his
grandson his opiate pain
medication.

Caregiver leaves her client sitting in
urine until she agrees to keep
drinking on the job, a secret.

|

Family stealing money from the
senior

What'’s the Difference?
Sometimes i

Senior Bullying

Grampa refuses to leave his home
because, his neighbor calls him names,
and makes fun of him.

Seniors gathering to watch shows or
sports at a friendship Center. Two
dominating seniors hide the remote on
the other seniors so that no one can
control the volume or change the channel.
They choose the shows, they choose the
volume.

Every time a senior lady enters the room,
two other seniors call her names like,
whore, tramp, cheap, because she is
friends with one of the male seniors.

is a fine line!

Challenging Behaviours

Tend to bully newcomers. Tend to recruit|
others to help them bully others.

Varying Beliefs, Values, Rituals
Some wish to pray before a mean. Some
do not.

Outburst by seniors suffering from an
intellectual disability. Including behaviours
of aggression, anger, false accusations.

Hearing Aids

One willing to wear hearing devices and
others are not. They begin yelling at each
other because one is too loud, and the
other cannot hear.
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Elder Abuse is any action or inaction by a person(s) in a trusting relationship that jeopardizes the health
or well being of an older adult causing harm or distress. Elder abuse can take several forms including...

Physical Abuse is the use of physical force causing discomfort, which may or may not result in bodily
injury, rough handling, physical pain, or impairment.

Psychological & Emotional Abuse diminishes the identify and self-worth of older adults. It can also
provoke intense fear, anxiety, or debilitating stress.

Financial Abuse is the misuse of an older adult’s funds or property through fraud, trickery, theft or force.
Can be difficult to detect because it often occurs over a period of time.

Sexual Abuse is any unwanted form of sexual activity, behavior, assault, or harassment of an older
person.

Spiritual Abuse is any act of denying or forcing or ridiculing religious or spiritual beliefs or participation in
religious services.
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Poll Question # 2

TAKE OUR
Of those who said YES to knowing an adult P 0I.
who was bullied, how many were seniors?
a) 1- 5 people
b) 6- 10 people k

c) More?
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ofile of a Bully or Harasser

They exist in all ages, cultures, and all forms of employment.
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Mental Health Di: is e.g., i ity disorder, bi-polar,
PTSD, anxiety, addictions, or alcoholism.

They may have suffered a Traumatic Brain Injury (TBI)

WORRLACE LT RSOURCES They may have s, or other e.g., chronic pain.

Why do
Seniors .
Bully?

\ May have experienced trauma in their life. Never sought help e.g., bullied as a child,
'« | or at work. May have grown up in a chaotic household. May have cumulative PTSD.

Are typically insecure, low self esteem, fear loss of control, may suffer from imposter
syndrome.

May be grieving a loss of a loved one, loss of youth, loss of health, loss of freedom.

Happy — Healthy - People Do Not Bully

25

People who are Hurting

Hurt other People

Barriers to Reporting

T

Witnesses Need Support Too

27
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Options

Advise the targeted senior that you have noticed what is happening.
Validate that this is unacceptable and against company policy.

You don’t have to see a crisis to validate that someone is “going
through a rough time”.

* Make sure you make promises you can keep.

« If the senior is fearful, stay with them until support arrives.

28

What is Not Bullying?

* People tend to disagree, have different
opinions, not get along.... and some tend not
to like each other

+ Expression of conflicting opinions

* Direct communication

* Corrective feedback

* Mutually tease / joking with each other

10



Psychological Impact Physical Impact
Disturbed Sleep Fatigue

Anxiety/Panic
Vulnerable & Isolate

Loss of focus, memory,
concentration.

Depression Gastro Problems that
Low Self Esteem become disorders.
Low Self Worth

Cardiac problems that
become disorders.
Loss of appetite.

High Self Doubt
Fear and Confusion
Lack Trust/Safety

N Low Immune
Paranoid Migraines
Loss of Self, Self Trust ™
Obsess/Ruminate Body Pain

PTSD

The Impact Can be Fatal
Costs Millions!

Suicidal Ideation
Completed Suicides
Death by:

Heart Attack or Stroke,
Homicides

We Must End Bullyingfor all Ages!

e —
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Neurological Impact

Normal Brain Bullied Brain

Cognitive Functioning
can be impacted:

*  Memory

* Focus

+ Concentration

* Retaining
information

+ Decision making

* Behaviors

* Reactions

* inaction.

PTSD Brain
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Poll Question # 3

If you witnessed or experienced adult bullying, did you
report it?

a) Yes

b) No

TAKE OUR
POL

N

11
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Know your Legal Rights!
Understand Policies/Procedures

Family Systems, Community Systems,

and Caregiver Service

These are guidelines on...

¢ How you need to treat others and how others
need to treat you.

* Inform Seniors of their rights and options.
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Establish clear guidelines and policies to address bullying behaviours in
your facility, organization, with home care providers, and during
community gatherings.

Teach de-escalation and basic trauma informed support strategies to staff,
volunteers, family members, community members, residents, and all other
participants. Including bystander intervention workshops and/or
assertiveness training. Role playing interventions is very helpful

Offer movies or documentaries on this topic and then have faciltated
discussions following. Ensure supports are available incase anyone is
triggered e.g,, arrange for a bullying specialist to be there.

More Steps to Increase awareness, invite discussions, have guests come and speak during
lunches or tea times.

Prevent and Intervene Create a welcoming, inviting atmosphere, have posters re: kindness and

respect, be sure to watch for those who are alone and may need gentle
encouragement.

Offer options for reporting any abuse.

> A confidential exploration discussion, include the option to
use an outside resources if that feels safer.

> Alternate reporting person just incase they are not feeling
comfortable with the first option.

> Updated handout with relevant resources.

> Be sure resources are qualified & experienced in this area.

12



lent book and

Bullying Policy Statement
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Bullying Among B
Older Adults T

How to Recognize and Address an Unseen Epideric

Robin P Bonifas.
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- Always ensure safety. Do not force someone to talk to the
person they fear.

- Validate that this was not their fault, they have support.
- Advise the assigned legal caregivers.

Assess and Address - Determine if they require medical or psychological support.
Seniors Bullying

First: take steps Complete a Bullying Risk Assessment.
to support those Sl complete an Incident Report.

who may be ~/ We offer templates

harmed.

Follow legislation, policies and procedures, and
ensure you are adequately trained in this area.
Awareness, knowledge of resources, and a variety of
skills sets are needed to intervene and prevent further
harm.

Each Case is Unique - So Are the Solutions!

Determine most appropriate steps for this individual or case.
Contact a safe and assigned medical support person or family member. Transparency
continued... ~ Assess for causes, triggers e.g., medical concerns, and safety

Schedule a meeting: medical, caregiver, family for solutions.
Assign a support person to supervise until the above concerns have been addressed.

Assess and Address

Ta ke ste ps to Medications may need to be adjusted.
d d h h Locations may need to be changed, and/or triggers addressed or removed.
Supervision may need to be temporarily or permanently increased.
a ress those who Are of boundaries, rules, expectations, policies and procedures may be helpful.

H A facilitated discussion with a qualified professional e.g., counselling can help.
are doing the et el et e Loy W R |
harming!

‘Avoid favoritism, making excuses, or ignoring minor incidences - these are early warning signs!
‘Address each appropriately. Reminders, events, and explanations re: kindness and respect
Don't avoid conflict! You will just make it worse if you do. Problem's fester and grow!

39
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Please Document

* Even if you do not plan to make a complaint, keep a record of what you have
witnessed. Things may change, you may need this.

* Consider making a complaint. Nothing changes unless you do.

’
* If you are bystander and struggling with your situation and options, you need Document for
::.:'::;w Have a with a pr experienced in your own
Mental health
v ~
B credibility

B Accountability

Facts: date, time, location, names, what happened including
words said, behaviours, actions taken, and results.
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Helpful Books to Deal with Seniors Bullying,
Conflicts, Difficult Conversations

Leading
ional

STRATEGIC

Older Adults Lot LEADERSHIP
How to Recognize and Address an Unsaen Epidemic o
Robin P Bonifas NIEL GOLEMAL
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Further Training: Steps to Consider
Trauma Informed

When an Employee Makes a Complaint
Never Force them to Confront the Respondent

What to do if you are accused of bullying.
Whether Valid or False!

Be aware of when to disengage

How to Manage the Damage:
harm, injuries, repair, restore, and the recovery
part of this ph

42
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The Canadian Institute Offers Two Tiers of Resources: Corporate and Repair/Recovery

Corporate: RESPECTFUL WORKPLACE MANAGEMENT

Training for Staff, Network of Vetted Ca'“"_?‘!_ms to
and/or Leaders Professionals. Building
New Hire Orientation DM::I'L'::::‘/M Policy Reviews and
REZS Mediation Assistance
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Mediation

Individual Work witl " N .
Facilitated Discussions

Support
Injured Employees The Respectful

Struggling Bystanders Workplace Clinic
Disruptive Employees

Psychoeducational Support
Groups for injured staff.
Advocacy — Research
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Any questions?

Resource Links and Research

utpb.edu/abe h onverbal

https: hi t law/news/bill-c-65-to-take-effect-jan.-1-2021/330862
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leaders’ elder  20(1). 1186/51
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/2019001/article/00018/03-eng.htm
Fleuren, N., Depla, M. F., Janssen, D. 1, Huisman, M., & Hertogh, C. M. (2020). planning (ACP): a the literature. BMC

polliative care, 19(1), 1-15. https://dol.org/10.1186/512904-020-0535-1
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A Court Case and Stats on Crime

other daughter.

the mother

P ay of

Each year, about 10 percent of Canadian seniors are victims of crime. The vast majority of these are property crimes.
.y d hysical abi

P

+ About - 5 percent of seniors report experiencing some form of abuse from the age of 65 on.

+ Financial abuse/exploitation and emotional abuse appear to be the most prevalent forms of abuse.

+ The overall prevalence of elder abuse in Canada is similar to i ., the United Kingdom and Austral

+ Seniors are less likely to report being victims of crime or spousal abuse than a

+ Many crimes against seniors are not reported to police but are reported and financial
Senior victims of violence usually know their attackers, who are equally as likely to be family members as friends or acquaintances.

do females.

re non-seniors.

hands d strangers, women rep:
related incidents.

+ Seniors at rates do

+ Less than 10 percent of senior victims of violence suffer significant injuries.

+ Physical force, rather than weapons, are most often used in violent attacks on seniors.

+ The perpetrators of violent acts against seniors are usually males and tend, on average, to be older than those who commit these acts against younger people.

Seniors were more likely than non-seniors to stay home due to the fear of crime, whereas non-seniors were more likely to alter their behaviour in some other way in
order Eto
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Linda Crockett, MSW, RSW, SEP, CPPA
l a Anneke Baker MSW, RSW
A
Email: i i il.com

780-965-7480

www.instituteofworkplacebullyingresources.ca

Twitter @BullyingAlberta

Instagram alberta_bullying_resources

Linkedin  www.linkedin.com/in/abrc

Facebook @workerssafety
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