INTERGENERATIONAL PROGRAMS
Start, Implement and Evaluate

Timeline for your Intergenerational Program

Start with the complete duration of the program and work around that. For example, determine your
first visit date and work backwards to determine when to recruit, train, etc.

Sample timeline for a Care Centre/School Program.

Collaboration with others and coordination of details: April —June
Recruitment of youth: September

Collection of application/consent forms from parents of youth: end of September
Training of youth (and seniors, if applicable): first two weeks of October
Orientation of youth in care centre: last two weeks of October

First visit: First week of November

Collection of photo consent forms from seniors: end of November

Break over Christmas holidays

First visit in January: first week back to school

10 Planning and prep for wind-up event: April/May

11. Date of last visit: end of May
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Use table on next page to create your own timeline according to the type of program you will
be offering.

Next time:

e Bring your timeline

e We’re going to talk about evaluations:
e What is the impact you hope to achieve?
e How will you measure it?
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Timeline of your program:
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